than 30% of their wage on rent, has been a central de-
mand of rank-and-file workers at the UC; so much so
they went on wildcat strike demanding it in 2020. The
removal of COLA from their wage demand arguably re-
moves the long-term sustainability of any wage demand
won through the current strike—and therefore has
caused considerable outrage amongst striking workers
towards their union, UAW. We stand in solidarity with all
striking workers who refuse to settle for less!

Outsourced security
guards strike at UCL!

Security guards at UCL, outsourced through the sub-
contractor |
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We must escalate!

We are relaunching The University Worker. This is a bulle-
tin written by and for rank-and-file members of UCU. By
rank-and-file we mean those of us who have to go back
to work after the strikes, not paid officials or staff. Like
previous issues, we want to bring together and share
reports about how the strike is actually going on the
ground.

For this first bulletin, we’ve brought together reports
from different universities, as well as calling for ideas
about escalation. Off the back of an impressive turnout
and vote for strikes, we don’t just want to do three days
and then sit around waiting until next year. If the strike
wave of this year taught us anything, it’s that we need to
get serious about leverage. This could be through an in-
dustrial strategy (ie leveraging UCEA and UUK) or a politi-
cal strategy (leveraging the government). Both require
an active, engaged and informed rank-and-file putting
our shoulders to the wheel to drive this dispute forward.

Please send us suggestions and ideas for the next bulle-
tin, as well as reports from your picket line. What is and
isn’t working nationally and locally? Where is the leverage
to win in your workplace? How can we escalate this dis-
pute? The UCU demo at Kings Cross on the 30th of No-
vember provides a brilliant opportunity for us to plan - or
do - escalations together.

If we want to win this dispute, we can’t leave it to anyone
else!
- The University Worker editorial collective

Report from QMUL

Alongside the pensions and 'pay and conditions dispute’,
there is an important context in which workers at QMUL
are organising. Queen Mary has been the site of some of
the most punitive anti-union tactics in the UK. The six-
figure salaried Vice Chancellor enacted a 100% deduc-
tions policy for action short of strike during the last bout
of industrial action, all the while workers and the made-
poor across the country were being pulverised by a cost
of living crisis. While other university VCs threatened
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100% deductions for ASOS, QM remained a pariah insti-
tution by being the only university to maintain the policy
and enforce it against workers.

At one point, when inflation was rising to record levels,
along with rent and mortgages, the management were
threatening to deduct 21 days pay from workers' July
pay packet and the same from the following month.
However, union organising meant that deductions for
August were halted, a campaign to replenish the local
strike fund mitigated the callous wage theft by manage-
ment, and London weighting allowance was increased by
21%:; though there is still much to do, as the policy re-
mains on the books. Further, QM management recently
introduced a new mechanism whereby students can no-
tify the university of missed teaching activities in order
to "ensure compliance the competition and markets au-
thority" regulations. While claiming this it to do with reg-
ulatory compliance, this 'snitch form'is clearly an anti-
union attempt by management to pit students against
staff, and manipulate students into surveilling striking
workers. Further, professional support staff at UNISON
recently balloted over pay and, while they narrowly
missed the threshold by 4%, are re-balloting, confident
they can surpass the anti-union threshold. Given how
especially important PSS are to the running of the insti-
tution, simultaneous strike action will provide an im-
portant opportunity to coordinate strategy to pressure
management.

After the results of the UCU ballot, a motion was passed
at the local branch to call for indefinite strike action



